Peace Lutheran Church
Annual Meeting
1954 County Rd U, Green Bay, WI  54313
January 29, 2012 at 9:15 am
AGENDA
Call to Order					            Mark Wernicke

Devotions						Pastor Stuart Dornfeld

Annual Meeting Minutes, January 30, 2011		Chris Piso, Council Secretary

Nominating Committee Report	Scott Nichols, Al Williams & Rosie Wiand
(5) Nominees	
Treasurer’s Report					Debbie Bohm, Treasurer
	Auditing Committee Report
Proposed 2011 Budget	Stewardship Committee 

Pastor’s Report			           		Pastor Don Behrendt & Pastor Stuart Dornfeld
	Statistical Report
Church Administrators Report			Carla Heintz, CCA

President’s Report					Mark Wernicke

Parish Nurse Report				            Marsha Mueller, R.N.

Health Ministries Committee Report			Joyce McCollum 

Building & Grounds Committee Report	            Mike Masar 

Life & Growth Committee Report	Burn Eddy 

Parish Education Committee Report	Karyn St. Aubin 

Staffing Committee Report	Connie Fleigle & Chris Piso

Worship Committee Report	Deb Bohm 

Stewardship Committee Report	Anne Hansen 

Youth Committee Report	Karen Forehand 

Constitution Committee Report	Carla Heintz, CBA

Endowment Committee Report	Dennis Winkler and Bob Schultz

Peaceful Beginnings Report	Jane Cameron, Director

Outreach Committee Reports	Full Circle, Men@Peace & “Piece by Peace” quilters

Old Business:
      Constitution ratification vote
New Business:
     Synod Delegates (4),  Endowment Fund 
Closing	Lord’s Prayer
Annual Meeting Minutes
January 30, 2011
Annual congregation meeting of Peace Lutheran Church was called to order at 9:21 a.m. by Mark Wernicke, Council President with 178 voting members in attendance. Devotions were given by Pastor Behrendt.

Motion made to accept 2010 Annual Meeting minutes was made by Al Williams with a second by Kathy Leidig. Motion carried.

Ken Jensen introduced new council nominees: Bob Schultz, Connie Fleigle, Deb Bohm, Karyn St. Aubin and Greg Cieslewicz (second term).

Motion to accept the 5 nominees was made by Elizabeth Lawler with a second by Kevin Johnson. Motion carried.

Mark recognized and thanked those council members going off, Rosie Wiand, Scott Nichols, Al Williams and Kevin Johnson.

Deb Bohm, Financial Secretary, pointed out an error on the dedicated sheet on income side. Landscape and disaster relief need to be switched around.

Motion to accept Treasurer’s report was made by Dan Kane with a second by Joyce McCollum. Motion carried.

Mark talked briefly about the Audit committee. We are in need of 2 committee members. Dennis Winkler and Elizabeth Lawler volunteered.

Motion to accept the Auditing committee was made by Greg Cieslewicz with a second by Sue Stern. Motion carried.

Motion to change the agenda to place budget after the president’s report was made by Harvey Jaeger with a second by Karyn St. Aubin. Motion carried.

Pastor’s Report – Pastor Don thanked the staff, congregation members, and Sandy for all that they do. 

Church Administrators Report – Carla thanked all of the paid staff and volunteers

President’s Report – Mark talked about the need for a second pastor

Motion to accept the budget as presented made by Kevin Johnson with a second by Dan Kane. Motion carried.

Motion to accept Statistical, Pastor’s, Church Administrator’s, President’s, Parish Nurse, Youth and Learning 

Coordinator’s report along with all committee reports as printed was made by Joyce McCollum with a second by Elizabeth Lawler. Motion carried.

Old Business- None

New Business:
Motion to approve the Constitution as presented by the Constitution Committee was made by Harvey Jaeger with a second by Dar Funk. Motion carried.

Motion to accept Endowment Fund report and Bob Schultz and Dennis Winkler for second terms was made by Eileen Thormodsgard with a second by Karen Forehand. Motion carried.

Synod Delegates for 2011 need to be 2 males and 2 females. Selected delegates were: Don and Jean Dahlstrom.
(After the meeting was adjourned, Gloria Jaeger, Shelley Bowe and Mike Masar volunteered.  Jean Dahlstrom declined to be a delegate)

Motion to adjourn was made by Deb Fuglestad with a second by Deb Bohm. Motion carried.

Meeting adjourned at 10:06 a.m. The meeting was closed by singing Jesus Loves Me.

Respectfully submitted,   

Chris Piso, Congregation Council Secretary
Nominating Committee Report

The committee is represented by Scott Nichols, Rosie Wiand, and Al Williams.  Thanks to the following who have served out their terms:  Karen Forehand (6 years), Mark Wernicke (6 years), and Kathy Leidig (3 years).  Burn Eddy and Mike Masar have finished their first 3 year term, and are running for a 2nd 3 year term.

Following are the nominees for the Church Council:
Burn Eddy – 2nd term nominee - Burn is married to Jeanne, who is one of the organists here at Peace.  They have 3 grown children, Megan, Mount, and Mason.  They have been members of Peace for 20 years.  Burn has been the council representative for the Life and Growth Committee the past 3 years.  He is employed by Proctor and Gamble.

Mike Masar – 2nd term nominee – Mike is married to Donna, who is the 4K teacher for Peaceful Beginnings.  They have 2 grown children, Christy and Steven.  They have been members of Peace for 15 years.  Mike has been the council representative for the Building and Grounds Committee for the past 3 years.  He is employed by Georgia Pacific.

Joyce McCollum - Joyce has been a member of Peace Lutheran since 1974.  She was a Sunday School Teacher, Superintendent and Co-Superintendent for 25 years.  She has been the Chair of the Health Ministry Committee since it began in 2000 and is a volunteer Parish Nurse here at Peace assisting Nurse Marsha. She has a Bachelor’s Degree in Nursing, a Master’s Degree in Education and post master’s work in educational administration from the University of Wisconsin-Madison.  She is currently serving as secretary of the Endowment Committee. 

Her primary clinical practice area was in Psychiatric Nursing.  She was in nursing education at Bellin College for 33 years serving in roles from a part-time faculty member to being the President.  Since 2004, she has been doing projects in Nursing Administration for Bellin Health Systems and now is part-time there. In addition to professional organization activities, she serves on the Board of Woodside Senior Communities, and is on the Board of the American Foundation of Counseling in Green Bay.   She represents persons and families with cancer as a stakeholder for the American Cancer Society at the national level in its Research Division for applications related to health policy and access to health care.  She is President of the local League of Women Voters and serves on the state Board of the League.  

Joyce ‘s son Paul and his wife Kristie live in Seattle, Washington and her daughter Sarah and her husband Mark live in Chicago with Emily who is 10 and Gabby who is 8.   Her “hobby” is serving as a volunteer.   

Melanie Nyquist - My husband, Dave, and I have two children, Ryan, age 20 and Holly, age 14.  We have lived in this area since 1995 and have been members of Peace since 1999.  I am a first grade teacher at Suamico Elementary School.  I have enjoyed working with youth as a confirmation guide for both of my children, a chaperone on the mission trip this past summer and look forward to chaperoning this summer’s mission trip.  In our spare time, our family enjoys spending time at our cabin in Gwinn, Michigan, playing games and taking family vacations.  I look forward to the opportunity to help our youth grow in their faith through fellowship and service.

3rd nominee to be determined soon
Watch the bulletin for details.

C13.02 (January 22, 2001 Constitution)  A Nominating Committee of three voting members of this congregation , two of whom, if possible, shall be outgoing members of the Congregation Council, shall be elected at the annual meeting for a term of one year.  Members of the Nominating Committee are not eligible for consecutive reelection.
	
	
	
	
	       2011 FINANCIAL REPORT
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Balance
	
	
	
	
	Balance 

	
	
	
	
	Jan. 1, 2011
	
	Income
	Expense 
	
	Dec.31, 2011

	
	General Treasury
	
	$73,810.42 
	
	$456,842.68 
	($473,819.77)
	
	$56,833.33 

	
	Dedicated Accounts
	
	$82,147.22 
	
	$62,635.19 
	($53,152.00)
	
	$91,630.41 

	
	Memorials & Gifts
	
	$24,013.69 
	
	$1,686.65 
	($4,644.33)
	
	$21,056.01 

	
	Building Contingency
	
	$16,800.00 
	
	$7,200.00 
	$0.00 
	
	$24,000.00 

	
	Building Fund
	
	$8,215.38 
	
	$176,145.56 
	($149,538.00)
	
	$34,822.94 

	
	
	
	
	
	
	
	
	
	

	
	Totals all Funds
	
	$204,986.71 
	
	$704,510.08 
	($681,154.10)
	
	$228,342.69 

	
	
	
	
	
	
	
	
	
	

	INCOME BREAKDOWN
	
	
	
	EXPENSE BEAKDOWN
	
	

	General Fund
	
	
	
	
	General Fund (On Budget Sheet)
	$473,819.77 

	
	Regular Envelopes
	
	$396,669.86 
	
	
	
	
	

	
	Loose Offerings
	
	$23,069.50 
	
	Memorials & Gifts
	
	

	
	Rent
	
	
	$5,405.00 
	
	Sparks Bibles
	
	
	$2,843.99 

	
	Initial
	
	
	$1,829.50 
	
	Worship
	
	
	$938.00 

	
	Ash Wednesday
	
	$1,046.00 
	
	Improvements & Repairs
	
	$862.34 

	
	Palm Sunday
	
	$1,607.00 
	
	
	
	
	$4,644.33 

	
	Lent
	
	
	$3,125.00 
	
	
	
	
	

	
	Easter
	
	
	$5,354.00 
	
	Contingency
	
	
	

	
	Good Friday
	
	$1,271.00 
	
	Roof Repair
	
	
	$0.00 

	
	Holy Thursday
	
	$837.00 
	
	
	
	
	

	
	Pentecost
	
	
	$3,331.00 
	
	Building Fund
	
	
	

	
	Reformation
	
	$443.00 
	
	Interest Paid
	
	
	$99,644.55 

	
	Thanksgiving
	
	$1,294.00 
	
	Finish to start
	
	
	$275.00 

	
	Peaceful Beginnings Rent
	$425.00 
	
	Principal
	
	
	$49,575.45 

	
	Sunday School
	
	$30.82 
	
	Misc. Expense
	
	$43.00 

	
	Christmas Eve
	
	$9,102.00 
	
	
	
	
	$149,538.00 

	
	Christmas Day
	
	$2,003.00 
	
	
	
	
	

	
	
	
	
	$456,842.68 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Memorials & Gifts
	
	$1,665.00 
	
	
	
	
	

	
	Interest Income
	
	$21.65 
	
	Mortgage - Principal Balance as of 12/31/2011

	
	
	
	
	$1,686.65 
	
	 
	$1,647,542.16 
	
	

	
	
	
	
	
	
	
	
	
	

	
	Contingency Fund
	
	$7,200.00 
	
	
	
	
	

	
	Interest Income
	
	$0.00 
	
	
	
	
	

	
	
	
	
	$7,200.00 
	
	
	
	
	

	
	Building Fund
	
	
	
	
	
	
	

	
	Regular Envelopes
	
	$175,854.00 
	
	
	
	
	

	
	Finish to start
	
	$275.00 
	
	
	
	
	

	
	Interest Income
	
	$16.56 
	
	
	
	
	

	
	
	
	
	$176,145.56 
	
	
	
	
	



	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
		
	
	
	2011 FINANCIAL REPORT - DEDICATED FUNDS
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	INCOME
	
	
	
	
	
	EXPENSE
	

	Dedicated Funds
	
	
	
	
	Dedicated Funds
	
	

	Easter Lilies
	
	$1,567.00 
	
	
	Easter lilies
	
	$1,567.00 

	Geraniums
	
	$209.00 
	
	
	Geraniums
	
	$255.19 

	Poinsettias
	
	$1,597.50 
	
	
	Poinsettias
	
	$751.10 

	Soup & Sandwich
	
	$1,191.88 
	
	
	Soup & Sandwich
	
	$1,291.77 

	Matching Funds
	
	$7,045.00 
	
	
	Matching Funds
	
	$23,691.93 

	Hunger Box
	
	$4,612.17 
	
	
	Hunger Box
	
	$4,622.17 

	Tanzania
	
	
	$3,912.24 
	
	
	Tanzania
	
	
	$0.00 

	Food Pantry
	
	$565.08 
	
	
	Food Pantry
	
	$545.08 

	Quilting Fund
	
	$589.86 
	
	
	Quilting Fund
	
	$545.01 

	Endowment Fund
	
	$796.00 
	
	
	Endowment Fund
	
	$796.00 

	Peace Youth Group
	
	$15,327.24 
	
	
	Peace Youth Group
	
	$3,533.22 

	Operation Shoe Box
	
	$407.00 
	
	
	Operation Shoe Box
	
	$407.00 

	Katie's Circle
	
	$235.50 
	
	
	Katie's Circle
	
	$0.00 

	Insurance
	
	
	$2,744.50 
	
	
	Insurance
	
	
	$2,744.50 

	Liberia Ministry
	
	$2,052.88 
	
	
	Liberia Ministry
	
	$2,000.00 

	Estate Gift
	
	$0.00 
	
	
	Estate Gift
	
	$277.50 

	Relay for life
	
	$345.00 
	
	
	Relay for life
	
	$345.00 

	Health Ministry
	
	$8,800.00 
	
	
	Health Ministry
	
	$0.00 

	Landscaping Project
	
	$0.00 
	
	
	Landscaping Project
	
	$0.00 

	Disaster Relief
	
	$1,340.36 
	
	
	Disaster Relief
	
	$1,340.36 

	Senior Choir
	
	$0.00 
	
	
	Senior Choir 
	
	$0.00 

	Hymnals for Faith Church
	$23.00 
	
	
	Hymanls for Faith Church
	$0.00 

	PD Gold Outing
	
	$650.00 
	
	
	PD Golf Outing
	
	$650.00 

	Men at Peace
	
	$8,247.98 
	
	
	Men at Peace
	
	$7,523.17 

	Prayer Shawl Ministry
	$376.00 
	
	
	Prayer Shawl Ministry
	$266.00 

	
	
	
	$62,635.19 
	
	
	
	
	
	$53,152.00 

	
	
	
	
	
	
	
	
	
	



	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	                             PEACE LUTHERAN CHURCH  GENERAL FUND OPERATING BUDGET

	
	
	
	
	
	

	
	 BUDGET 
	 
	 Actual  
	 
	 BUDGET 

	
	2011
	 
	2011
	 
	2012

	MISSION BENEVOLENCE
	 
	 
	 
	 
	 

	East Cent Synod
	 $         72,500 
	 
	 $         72,500 
	 
	 $            77,500 

	Lutheran Social Services
	 $           5,000 
	 
	 $           5,000 
	 
	 $               5,000 

	Camping Ministries
	 $           4,000 
	 
	 $           4,000 
	 
	 $               4,000 

	Seminary Student
	 $           3,500 
	 
	 $           3,500 
	 
	 $               3,500 

	Other (surplus)
	 $                    - 
	 
	 $                    - 
	 
	 $                        - 

	  Sub Total
	 $      85,000 
	 
	 $      85,000 
	 
	 $         90,000 

	Benevolence % of Tot Expense
	16.20%
	 
	19.43%
	 
	15.86%

	PASTORAL MINISTRIES
	 
	 
	 
	 
	 

	Pastors Salary
	 $         54,420 
	 
	 $         54,420 
	 
	 $            55,509 

	Pastors Housing
	 $         14,500 
	 
	 $         14,500 
	 
	 $            14,500 

	Pension
	 $           7,372 
	 
	 $           7,467 
	 
	 $               7,467 

	Health Insurance
	 $         16,800 
	 
	 $         14,374 
	 
	 $            16,800 

	Social Security Allow
	 $           5,988 
	 
	 $           5,988 
	 
	 $               6,106 

	Supplemental Insurance
	 $           2,200 
	 
	 $           2,056 
	 
	 $               2,200 

	Ongoing Education
	 $           1,500 
	 
	 $               489 
	 
	 $               1,500 

	  Sub Total
	 $    102,780 
	 
	 $      99,294 
	 
	 $       104,082

	ASSOCIATE PASTOR
	 
	 
	 
	 
	 

	Salary
	 $      17,500 
	 
	 $      15,042 
	 
	 $         38,000 

	Housing
	 $        5,500 
	 
	 $        5,542 
	 
	 $         14,000 

	Pension
	 $               - 
	 
	 $        1,851 
	 
	 $          5,554 

	Health Insurance E,S,C
	 $      10,304 
	 
	 $        9,385 
	 
	 $         19,552 

	Social Security Allow
	 $        1,759 
	 
	 $        1,403 
	 
	 $          3,543 

	Ongoing Education
	 $           750 
	 
	 $           384 
	 
	 $          1,500 

	Sub Total
	 $      35,813 
	 
	 $      33,607 
	 
	 $         82,149 

	SUPPORT STAFF
	 
	 
	 
	 
	 

	Organist & FICA
	 $         11,500 
	 
	 $         10,669 
	 
	 $            11,730 

	Choir Dir/Accomp & FICA
	 $           5,200 
	 
	 $           4,604 
	 
	 $               5,304 

	Janitor & FICA
	 $      18,500 
	 
	 $      14,947 
	 
	 $            18,500 

	Secretary & FICA (Administrator)
	 $      43,000 
	 
	 $      40,767 
	 
	 $            43,860 

	Parish Nurse & FICA
	 $      31,500 
	 
	 $      28,549 
	 
	 $            31,500 

	Retirement Plan Key Employees
	 $           3,700 
	 
	 $           2,422 
	 
	 $               3,700 

	Youth & Learning Coord & FICA
	 $        8,000 
	 
	 $        8,509 
	 
	 $                -  

	Nursery Coordinator & FICA
	 $           3,000 
	 
	 $           2,582 
	 
	 $               3,000 

	Treasurer & FICA
	 $           5,500 
	 
	 $           6,110 
	 
	 $               7,650 

	Staff Education
	 $           2,000 
	 
	 $               902 
	 
	 $               2,000 

	Administrative Assis & FICA
	 $         20,000 
	 
	 $         11,666 
	 
	 $             20,400 

	  Sub Total
	 $    151,900 
	 
	 $    131,727 
	 
	 $       147,704

	WORSHIP SUPPLIES
	 
	 
	 
	 
	 

	Worship Supplies
	 $           5,150 
	 
	 $           2,599 
	 
	 $               5,150 

	Supply Pastor & Travel
	 $               700 
	 
	 $               225 
	 
	 $                  225 

	  Sub Total
	 $        5,850 
	 
	 $        2,824 
	 
	 $          5,375 

	OFFICE SUPPLIES & EQUIP
	 
	 
	 
	 
	 

	Office Supplies 
	 $         12,500 
	 
	 $         12,920 
	 
	 $            12,500 

	Office Equipment
	 $           9,313 
	 
	 $           7,688 
	 
	 $               9,300 

	Sub Total
	 $      21,813 
	 
	 $      20,608 
	 
	 $         21,800 

	BUILDING&SUPPLIES
	 
	 
	 
	 
	 

	Janitor Supplies
	 $           2,000 
	 
	 $           1,062 
	 
	 $               2,000 

	Insurance
	 $           8,800 
	 
	 $           8,751 
	 
	 $               8,835 

	Heat
	 $         10,000 
	 
	 $           9,983 
	 
	 $            11,000 

	Electricity
	 $         17,230 
	 
	 $         15,881 
	 
	 $            17,230 

	Telephone & Security
	 $           6,225 
	 
	 $           2,394 
	 
	 $               3,225 

	Improvement/Repairs
	 $         11,500 
	 
	 $           7,113 
	 
	 $               5,000 

	Contingency
	 $           7,200 
	 
	 $           7,200 
	 
	 $               7,200 

	Mowing/Snow Rem
	 $           7,020 
	 
	 $               425 
	 
	 $               7,020 

	Water/Sewer
	 $           5,600 
	 
	 $           3,318 
	 
	 $               5,600 

	Garbage Removal
	 $           1,400 
	 
	 $           1,236 
	 
	 $               1,400 

	HVAC Maintenance
	 $           7,500 
	 
	 $         10,315 
	 
	 $            10,500 

	Fire Protection Syst/Water Cool
	 $                    - 
	 
	 $                    - 
	 
	 $                        - 

	Roof Repairs
	 $                    - 
	 
	 $                    - 
	 
	 $                        - 

	
	 $                    - 
	 
	 $                    - 
	 
	 $                        - 

	  Sub Total
	 $      84,475 
	 
	 $      67,678 
	 
	 $         79,010 

	SUPPORT ACTIVITIES
	 
	 
	 
	 
	 

	Life & Growth 
	 $           4,900 
	 
	 $           4,451 
	 
	 $               4,900 

	Youth Activities
	 $           9,670 
	 
	 $           8,481 
	 
	 $               9,670 

	Car Allowance
	 $           4,400 
	 
	 $           3,484 
	 
	 $               5,000 

	Stewardship Supplies
	 $           5,900 
	 
	 $           4,434 
	 
	 $               5,900 

	Parish Education Supplies
	 $           8,150 
	 
	 $           5,502 
	 
	 $               7,900 

	Conference & Convent
	 $           1,000 
	 
	 $               640 
	 
	 $               1,000 

	Parish Nurse Health
	 $           2,990 
	 
	 $           3,248 
	 
	 $               2,990 

	  Sub Total
	 $      37,010 
	 
	 $      30,240 
	 
	 $         37,360 

	
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	EXPENSES GENERAL FUND YR
	 $    524,641 
	 
	 $    437,371 
	 
	 $       567,480

	
	 
	 
	 
	 
	 

	MORTGAGE PAYMENTS
	 $    149,220 
	 
	 $    149,495 
	 
	 $       149,220 

	
	 
	 
	 
	 
	 

	TOTAL EXPENDITURES
	 $    673,861 
	 
	 $    586,866 
	 
	[bookmark: _GoBack] $       716,700

	
	 
	 
	 
	 
	 




By:  Pastor Don Behrendt

August 25, 2011 was an historic day for Peace Lutheran Church.  On that Thursday, Pastor Stuart Dornfeld was installed as a pastor of Peace Lutheran Church.  For the first time in the history of the church, Peace had two full-time pastors. 

Peace Church was founded in 1884.  It wasn’t until 1969 that Peace had one full-time pastor.  Until then the pastor served at least one other church.  

We’re nearing a membership of 2,300 people. There is a need for two pastors.  Thank you for your financial support and all the other support that help make Pastor Stuart and my ordained ministry possible!  But our ministry is only a small part of the ministry of Peace Church. 

We have a wonderful staff.  A consulting group we’ve used to help get us started as a ministry team has said that this staff is one of the best they have ever seen.  I feel blessed to work with Carla, Marsha, the two Debs and Kenny.  We’re also blessed with talented and dedicated music leaders.  Even the child care staff who serve our little ones are exceptional people. 

We get paid. Most of you don’t get paid for what you do for the church.  Your work is just as important.  I could try to list the volunteer positions that are filled by you and people like you, but we have a whole booklet that does that.  I would like you to know that whatever you do, we appreciate it . . . and I know God does, too. 

I know some of you would like to do more, but time and opportunity prohibit that from happening.  We appreciate the financial support you share.  Ministry takes people and money.  The financial generosity you and others show helps make the work of the church strong. 

Never underestimate the power of your prayers.  Pastor Stuart and I cherish your prayers for us.  We ask you to pray for the staff, leaders and all the servants of this church.  We ask you to pray for all our members.  Keep the ministry of Peace Church before God as you talk and listen to him. 

We never want to lose track of the ministry that takes place outside the building walls.  We’re part of the ministry of the East Central Synod and the Evangelical Lutheran Church in America.  Our financial support makes us part of the ministry of Lutheran World Relief, the TPC parish in Tanzania and St. Emmanuel Church in Liberia.  The gifts you share make us part of the ministry of Crossways Camps, the Pulaski and Howard-Suamico food pantries, Lutheran Social Services and St. John homeless shelter.  And we could go on. 

Peace Church now has two pastors, but we have almost 2,300 ministers.  And one other great gift can be given by you.  Invite friends, coworkers and relatives to consider being part of the life and ministry of Peace.  Let’s never forget our mission vision – WE’RE HERE TO SHARE GOD’S LOVE! 

Peace & Joy+        (One of your pastors) 



By:  Pastor Stuart Dornfeld

It has been a very interesting few months…
I say “interesting” because that is really what it has been…and in a very positive and awesome way!
I have only been living, being and doing ministry here at Peace since August 21, 2011, but I have enjoyed what God has called me here to do!

Are there changes from my first call?  Definitely!  Here are a few:
260 members to almost 2300…
1 worship service a week to 4…
A staff of 1 to a staff of 6…
A parsonage to owning my own home…
Moving from Brandon to Pulaski…

But with all of these changes, some things, thankfully, have stayed the same.
I am blessed by a congregation that is willing to welcome me and look to me for direction in spiritual matters.
I am blessed to be able to preach, teach and lead in a way that God is calling me to, and the people I’m leading are responding.  
I have found that the young people are yearning for fun, service, learning and relationship…with each other and with Jesus.
I have connected with people while learning their names along with the stories that go with them.
I have felt supported and encouraged and also challenged and stretched as your pastor.
Am I busier than my first call?  Yes, but not in a way that has taken away from my family…and for that I thank you as the congregation I’m called to lead.  

There are a few things that I’m looking forward to in this coming year:
Continuing our growth together as pastor and congregation.
Growing in my own leading, teaching and preaching here at Peace and figuring out what God is wanting us to learn and where God is wanting us to go. 
Growing in my faith along with 25 of our young people and 4 adults in the coming mission trip to San Francisco!
Continuing to find ways in each opportunity I have to preach to bring the message of God’s love to this community…along with the words of our mission statement… “We’re Here to Share God’s Love.”
Putting together an intentional youth and family ministry where parents and young people will have opportunities to have fellowship, learning, serving and growing in their faith in Jesus.  

I am looking forward to continuing our journey together.  
Thank you for your support prayerfully, relationally and financially.  I also am thankful for the tremendous staff that is so talented and supportive and encouraging and challenging… especially with the new guy!... ME!  
In these “interesting” few months I have felt in so many ways that God has led me and called me to the right place.  I am truly blessed.

Now, people of Peace, just keep inviting others into what God is doing here at our church.  And together, we’ll continue to discover where God is leading us.  

	+(one of your other pastors…)+






Membership Information
									   Baptized      Confirmed
Membership as of End of 2010					       2,126	  1,501	

MEMBERS RECEIVED:
	Baptism of children							38
	Affirmation of Faith							66	       45
Transfer								69	       45
Other									  0                 0
Total New Members Received					           173	       90

Existing Baptized Members confirmed in 2011					       28			
      
Total Baptism/Confirmation Gains					           173            118

BAPTIZED MEMBERS REMOVED DURING 2011
	Death									   2	         2
	Inactivity								 19	         9
	Transfer								 10	         6
Total Members Removed							 31	       17

Net Change in Baptized/Confirmed Membership in 2011	            142	     101

Baptized/Confirmed Membership in 2011				         2,268	   1,602





Statistical Report
TRENDS		             WORS.   WORS.    CHURCH        CHURCH                 TOTAL                   GIVING
             BAPT.  CONF.  HSHDS   AVD     %MEM    SCHOOL    SCH.AVG.ATT.          GIVING           BEYOND PEACE
2000    1279      907        429       372          29            378#                130                   $288,804.00            $  62,014.00
2001    1367      975        466       405          29            454#                148                   $326,446.68            $  62,314.00
2002    1456    1039        493  	 398         26             474#     	    158                   $338,609.00            $  63,661.00
2003    1503    1076        529*     389         26             501#                160                   $532,851.76            $  81,595.06
2004    1607    1118        561       411         26             490#                128**               $597,312.20            $  79,526.82
2005    1787    1237        610       442         25             511#                109*#               $521,129.31            $  77,270.57
2006    1868    1298        636       473         25             508#                130**#             $615,776.04            $  79,540.27
2007    1970    1369        667       448         23             568#	    154**#             $613,678.42            $  96,879.22
2008    2006    1400        698       459         22             589#                150**#             $725,618.04            $  78,428.61
2009    2043    1435        737       484         23             586#                117**#             $626,952.37            $  94,846.08
2010    2126    1501        765       500         24	      610#	    120**#             $676,755.38            $  95,979.03
2011    2268    1602        815	509	   22	      623#                125**#	   $704,510.08	         $  97,813.30

# 3 yr olds through 12th grade
*adjustment made per 2003 annual meeting
** no 7th & 8th grade Sunday School classes in 2004
*# Adult Forum/Youth Group count not taken during 2005
**# includes Adult education classes and Youth Groups 



Attendance Averages
	
	
	 
	 
	 
	 
	 
	
	
	

	Year
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2011

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	January
	410
	388
	464
	470
	495
	426
	425
	516
	483

	February
	370
	411
	378
	458
	339
	326
	508
	491
	517

	March
	388
	424
	541
	647
	457
	565
	434
	424
	472

	April
	521
	523
	440
	599
	617
	565
	731
	634
	672

	May
	443
	457
	476
	492
	551
	501
	503
	542
	550

	June
	310
	315
	354
	413
	372
	417
	375
	366
	386

	July
	322
	320
	348
	367
	333
	329
	362
	469
	377

	August
	322
	378
	440
	440
	443
	376
	404
	405
	504

	September
	410
	410
	455
	474
	441
	499
	490
	488
	555

	October
	394
	434
	451
	464
	455
	485
	472
	525
	514

	November
	400
	495
	526
	459
	461
	552
	550
	614
	529

	December
	393
	358
	434
	402
	408
	465
	548
	531
	549

	 ~Average~
	390
	409
	442
	474
	448
	459
	484
	500
	509

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Administrators Report
By:  Carla R. Heintz, CCA

2011 was the year of change.  We did have change!
We hired Deb Fuglestad as the Administrative Assistant in the church office.  She has been a great addition to our staff team.  We also called Pastor Stuart Dornfeld as Associate Pastor which has brought many new gifts and talents to Peace.  We have a great staff here at Peace.  They are:  Pastor Don Behrendt, Pastor Stuart Dornfeld, Debbie Bohm - Treasurer, Deb Fuglestad - Administrative Assistant, Marsha Mueller - Parish Nurse, and Ken Kollath - Custodian.  Our organists are Karen Rafn and Jeanne Eddy.  Our Choir Directors are Amy Bjorklund and Mary Brunner.  Our Nursery Coordinators are Cari Hansen, Zafu Fett, Megan Cieslewicz, and Ami Jarosinski.   They are all very talented and caring individuals. We are truly blessed!

We also have many, many volunteers who give of their time and talents every day, once a week, or sometimes once a month or even once a year.  Their contribution to the ministry of Peace is so appreciated. Volunteers, you know who you are.  Thank you for what you do for Peace! 

Thanks to the Church Council members who lead Peace Church.  They are Debbie Bohm, Greg Cieslewicz, Burn Eddy, Connie Fleigle, Karen Forehand, Anne Hansen, Kathy Leidig, Mike Masar, Janelle Nickerson, Chris Piso, Karyn St. Aubin, Bob Schultz, Dennis Schwenke, Eilene Thormodsgard, and Mark Wernicke.  

Lastly, I would like to thank the Call Committee for their work during this past year in calling Pastor Stuart to Peace.  The members of this committee were:  Mark Wernicke, Anne Hansen, Amy Bjorklund, Chris Piso, Kevin Johnson, Dennis Schwenke, Jon Kane, and Dan Kane.  

Our focus for 2012 will be on the following:
Believe in Jesus Christ our Lord, knowing that he is in our hearts and minds and that he guides our decisions here at Peace.  We will work toward fulfilling the visions of Peace:  “Growing personal connections with God”, and “Strengthening relationships so people feel accepted, valued, and loved”. 
Hope that in 2012 we will continue to grow our personal connections with God through our expanding ministries, outreach activities, and our neighborhood project.  Through these activities we will continue to strengthen our relationships with each other and embrace those we do not yet know.
Encourage the participation of members and friends in the many spiritual, educational, wholistic, and outreach opportunities which Peace Church has to offer.  
Persevere in finding new ways to “Share God’s Love” within our congregation, community, and the world.  

We can and do make a difference!








By:  Mark Wernicke

Successful organizations, including churches, rely on a clear vision & mission, strong leadership, and a solid financial plan.  In a nutshell, over the course of 2011 Peace Lutheran Church has further clarified its vision, significantly strengthened its leadership foundation, and bolstered its financial position.
Our mission, “We are here to share God’s love,” is exemplified daily by the congregation and staff reaching out to the community and other Peace members.  Earlier in 2011, we established details around a vision, providing focus and direction for the future.  The strategic vision focus and initiatives the congregation has developed will guide the ongoing work of the council.
       Strategic Vision Focus                                                                Initiatives     
	Growing personal connections with God
	Expand worship opportunities (12/2012)
Increase educational offerings for all ages (12/2013)


	Strengthening relationships so people feel accepted, valued, and loved

	Develop successful multi-generational programs outside of worship (7/2013)
Recruit and train leaders to develop and guide new and existing programs (2/2012)




The greatest strides for Peace in 2011 involved leadership.  We didn’t just gain an excellent associate pastor with Pastor Stuart, we added an energetic, personable leader.  His ideas and passion, especially around youth, will clearly make a profound impact.  At the same time, Carla’s expanded role as Church Administrator (with Deb Fuglestad’s added support) has meant a true operational leadership partner to Pastors Don and Stuart.  I am very excited about this triumvirate’s ability to lead Peace successfully for many years to come.
Our financial statements, in simple terms, show better cash positions at the end of 2011 versus 2010.  Membership grew in 2011, helping to insure a solid income statement and balance sheet for Peace.  I expect growth to continue and our financial position to remain strong.
At a time when the economy is still struggling and many other churches are working to get by, day to day, Peace Lutheran Church is stronger than ever.  The future is extremely bright, and every single member of the Peace congregation should be proud of our church.  

By:  Marsha J. Mueller, R.N., Parish Nurse
Happy New Year and God’s joy to you all  We are truly blessed with your continued support of the Health Ministries here at Peace Lutheran for the past 11 years! 
Here are a few highlights of 2011:
Prayer Shawl Ministry-over 385 prayer shawls have been made and given to parishioners as well as community members since June ’06. We are changing our Prayer Shawl Gatherings to the 1st Thursday of every month at 1pm-2pm in the Youth Room at Peace Lutheran. Thank you all for your time, talent and monetary donations for the prayer shawl supplies!  
Bi-monthly Blood Pressure Screenings-on an average, 20 parishioners actively participate in our Sunday Blood Pressure screenings and 4 parishioners on Thursday evening Blood Pressure screenings. Thank you to Joyce McCollum for being my co-Sunday Blood Pressure nurse and to Char Busch for filling in as needed. Thank you to our Thursday Blood Pressure helpers who are Kay Kutcha, Gloria Jaeger and Joyce McCollum. 
October 9th, 2011 Health Fair/ Health Screenings-over 35 health booth/programs were well attended as well as approximately 25 people who participated in free cholesterol/blood sugar screening provided by Debbie Leoni, RN with Bellin Health. We provided approximately 30 parishioners with flu vaccines by community nurse, Carol Hoyt. Over 25 people participated in the free Blood Pressure screening as well. On May 1st, 21 parishioners participated in our free Skin Screening-thank you Dr. Loren Fuglestad and Dr. David Groteluschen. 23 were assessed with a Dermascan – thank you Ellen Shepard, RN. 
Missions Ministries/Community Help Ministries-we are no longer collecting empty pill bottles or medical supplies at this time.  Our “One-A-Week” club contributed over 80 blood donations in 2011-THANK YOU! Five Loaves and Two Fish Ministries-please let Carolyn Zimmer and Fay Jensen know if you are in need of meals and hospitality after a hospitalization and/or injury. 
Health Information Ministries-Bulletin board health information, health displays, Joyful Noiseletter humor articles, Backdoor Reading, Tidings articles and bulletin health news updates. We are hoping to have a more user-friendly and accessible display area for health related materials in 2012! 
In February, we had our 3rd annual “Morning on the Beach with Jesus” event at the Harmony Café here in Green Bay. Thirteen of us learned how to “recharge, reboot, and relax with Jesus with Faith, Hope and Love from God”.  Bonnie Groessl, MSN, APNP-Bridge to Health did an excellent job teaching us how to prevent depression and anxiety as well as how to relax with guided imagery. Thanks to Nurse Joyce for helping set up and take down displays!
CPR-AED certification-in May, 2012, Peaceful Beginnings employees and parishioners were CPR-AED certified at Peace. We are offering another opportunity to take a CPR-AED class on Friday, January 27th, 2012 from 11:30 am-2:30pm. Please pre-register by calling NWTC at 920-498-5444 or on-line at www.nwtc.edu. The course number is #27030 for $18.44 and seniors (62+) $7.22     
Peaceful Beginnings Nursery School/Preschool Health Ministries-3 classes of children are taught 5 different health lessons during the school year, ranging from hand washing to skin health/summer safety.  I worked with Maren Schwartz, BCON senior nursing student from September 15-October 20th for her community nursing experience. We focused on learning healthy hand washing along with having fun doing it!  
Visiting Ministries/Elizabeth Ministries/Follow-up Ministries-bereavement follow-up for approximately 70 parishioners/families in 2011 as well as visiting all ages of parishioners in hospitals, nursing homes, and homes. I have enjoyed seeing/contacting approximately 25-50 parishioners per 8 hour workday. These are appointments, walk-ins, telephone contacts, visits, cards, prayer shawls, grief support materials, etc. Please keep coming to see me and/or contacting me at nursemarsha@peacelc.org or calling me at 920-865-7595 voicemail #2 
Exercise Ministries/Weight Management Ministries-25 parishioners participated in our 20GO!11. This individual program promoted body, mind and spiritual healthy lifestyles. Thank you to all of the participants.  Good job!
I was blessed to attend the 25th Annual Westberg Parish Nurse Symposium in St. Louis, MO with Nurse Joyce in September of 2011. We learned so much, and also got to talk with many other Parish Nurses from across the USA and the other countries! 

I am thankful for Nurse Joyce, the Health Ministries team, Pastor Don, Pastor Stuart, our Administrator Carla, office and church staff, and for all of you! Your support for the Health Ministries and all your “behind the scenes” care for Peace and our members is greatly appreciated     
  
What’s coming in 2012:
Our 4rd Annual “Morning on the Beach with Jesus” will be Saturday, February 4th from 8:30am-10:30am in the “donut room” here at Peace Lutheran. Come learn about the “Recipe for Life’s Success ‘Peace of Mind’”, healthy beverages and delicious food prepared “on the beach”, and how harp music can increase relaxation and joy in your lives! Please sign up in the church office or email me.    Please check the bulletins, Tidings and posters for more information! 
“Walk to Jerusalem” starts on Sunday, February 12, 2012 for seven weeks prior to Easter. We will keep track of our walking/exercise and track our miles as we walk from Green Bay to Jerusalem-please sign up in the church office or email me-families and individuals are welcome. Come walk with us!

We have been blessed to receive a generous monetary gift from one of our Peace families specified for our Health Ministries area. This gift will allow me to work 6 more hours a week; to add Wednesdays from 9am-12noon to my weekly schedule. This gift will also give us the opportunity to provide more health related programs.  Please check the articles in the bulletins and Tidings for more information in the months to come!  I am very grateful and hope to serve all of you with God’s help 
 God bless you all today and every day with His peace,
Nurse Marsha



By:  Joyce McCollum
Committee Members include: Joyce McCollum, RN, Committee Chair;   Charlene Busch, RN; Jean Dahlstrom, PT; Kelly Delzer, RN;  Loren Fuglestad, M; Amy Gutzman, RN; Gloria Jaeger, RN; Kay Kuchta, RN;  Lisa Streu, Pharmacist; Marsha Mueller, RN Parish Nurse;  Paul Petroll, DDS; David Grotesluchen, MD; Caitlin Grotesluchen, RD; Kathy Leidig, RN Council Liaison; Sue Rymer, RN; Shelly Destache, RN;   Carla Wech, APNP

The Health Ministry Committee is blessed with a great group of professionals.  Some are the core of the Committee that are able to attend or meetings and provide guidance for the Health Ministry.  Others work on our programs and events.  It takes all of us as well as those lay persons who make prayer shawls, help to provide meals to those in our congregation when the needs is there as well as those who work on collecting food for the pantries and help at the homeless shelter.  Each person makes a contribution to the health of our congregation and/or to the larger community.

Nurse Marsha’s report will provide some statistics and information about the programs that we offer.  In this report, I will highlight some of the work of the Committee.  The Committee set the date of May 1st for a Skin Screening Program and reviewed and approved GO2011 Challenge.  The GO2011 Challenge is a program offered by the ELCA Pension Board for its employees.  It is also open for congregations to use. It focused on good nutrition, exercise and developing positive health habits for the body, mind and spirit.  It was an individual program. 
 
Members of the Health Ministry Committee had access to the International Parish Nurse Website which has newsletters as well other materials that can be downloaded as well as books and other materials for purchase.  

In September, the Committee Chair and Nurse Marsha attended the 25th Parish Nurse Symposium in St. Louis.  Nurses from around the USA and some from other countries met to share experiences and materials.  It was very inspiring and we gleaned many ideas for programming at Peace.  

The Health Fair was on October 9th with 35 booths and programs available across the age spectrum of the congregation. The attendance was very good.  Gloria Jaeger procured items from SERVE for the Health Fair.  These fair trade items are made by person in under developed countries.  This was a way to reach beyond our congregation with the Health Fair.    Gloria has brought to the Committee’s attention the ELCA malaria project to provide netting to persons in Africa and has worked to bring awareness to that during the late fall.  

In November, the Committee approved going ahead with the Walk to Jerusalem beginning in February for seven weeks.  Families and individuals can sign up to walk and/or exercise to help walk from Peace Lutheran to Jerusalem prior to Easter.  The Walk to Bethlehem was successful in the fall of 2009 and this walk will be much the same.  

At the November meeting, the Committee talked about its Committee Charter, reviewed the main tenets of the strategic plan of growing connections and strengthening connections so others feel accepted, and discussed ideas that we can start to work on in 2012.   

The Health Ministry has been blessed with a generous contribution that helps to extend the health ministry at Peace.  Nurse Marsha will be adding some hours to her work schedule and we will be designing a more user- friendly and accessible display area for materials on health topics.   

Thank you to all who have helped with the Health Ministry at Peace in any way.  
New members are always welcome to join the Health Ministry Committee.
 By:  Mike Masar
The main unplanned expenditures this past year were again for the heating/cooling system and for the fire sprinkler system.  A special thanks goes out to the volunteers that provided grass cutting, fertilizing, and snow removal.  Without their donation of time, equipment, and gas our budget would be quite a bit higher.  Again this year we contracted out window washing in the new church.  The excellent job they do on this demanding and potentially dangerous task makes it worth the cost to hire out.  

Thanks to a generous donor and donated electrical labor we were able to replace the aging and unreliable old fire alarm system with a new wireless alarm system.  Replacing with a wired system in the old, existing building would have been much more costly.  Thanks to generous volunteers, the rotten boards around the old building were replaced and the soffits re-stained, both challenging jobs.  The troublesome outside door by Nurse Marsha’s office was repainted and now looks great.  New valves were added to the heating system so sections can be shut down for maintenance rather than having to shut down and drain the entire system.  Work was done on weather proofing the Daycare windows for energy saving, and warmer rooms.

The stained glass windows in the old church will require some work and the new church soffits will require staining.  We are looking at the best way to handle both eventually. Overall both buildings are in good shape with mostly routine maintenance being required in 2012.  Thanks again to all who helped out.




By:  Burn Eddy 
During this past year we have continued to support all growth opportunities for Peace Church, mainly focusing on getting more people involved in the many ministries that Peace has to offer. We attended and helped out at the New Member Orientations to welcome new people to Peace, coordinated the summer picnic, has been coordinating coffee serving efforts every Sunday, and coordinated a Pot Luck for World Hunger.  This is only a couple examples of what our committee does.

This year we are planning to rejuvenate the “Peace Neighborhoods”.  As our church continues to grow and by offering 4 worship services, there is a possibility you can attend church every Sunday and never see your neighbor, because they are attending at another time.  We believe that connecting members in their respective neighborhoods will continue to aid in keeping that “small church atmosphere” and hopefully aid in neighbors helping one another in times of need.

Another focus for this year is to team up with the Stewardship Committee to brainstorm more activities or ministries that we can implement, aimed at getting more people involved.

We are always looking for people to join our committee, the more ideas the better!

By:  Karyn St. Aubin
This year was a year of transition for the Parish Ed committee.  We have been blessed with Marty Hancock’s leadership for the past few years and in August he retired.  Pastor Stuart has become our new leader and we look forward to his input and guidance as we move forward.
An overview of 2011 happenings:
The Sparks Bibles have been well received.  The Bibles were offered to children baptized since January 2005.  Cards were sent to these families in January inviting them to pick up their copy.  There are still families who have not picked up their copy.  The Bibles are also given to the first baptized child of each family.  With the number of baptisms on the rise we have been going through them quickly!

Earlier this year current Sunday School offerings were not getting to the designated Liberia due to the political unrest there.  All funds had been held until an effective mode of transfer had been established.  Fortunately, this has been rectified and they are now receiving funds and have sent pictures of the building improvements they have made.

Also in Sunday School, the decision to separate the 1st graders from the rotational has been made.  Many are pre-readers and get lost with the environment and curriculum.  It was decided that they would stay for the opening and break to a separate room for a version of the lessons that has been altered to fit their intellectual level.   This has been working extremely well and there is no discussion of changing this format.

10 (ten) – 4 (four) year old computers in good working order have been purchased by Peace from Peaceful Beginnings.  The computers were at the end of their lease.  The end of lease buy out price was $1,099.77 for the 10 (Ten) computers.  Peaceful Beginnings paid $500; Peace Church paid $599.77.  Our Sunday School rotational curriculum includes use of these PCs and would have needed to find an alternative to this activity if we did not purchase.  

Vacation Bible School this year was well attended.  The theme focused on a “green initiative” and revervance for God’s earth.  

The library weeded out old and unused literature.  There is a need for a new desk and additional bookshelf storage for the library.  A dedicated memorial fund has been established by Marion Sheedy and will be used to purchase additional storage for the library.

Katie’s Circle (formerly Electa Circle) has changed it’s time to 1:00 pm.  They will continue using the “Lutheran Women Today” publication which has changed its name to “Gather”.  
 
Reformation Sunday included all 2nd graders attending the 9:20 service to receive their Bibles.  We hope to continue this format.

This year’s Christmas Program took place on Sunday, December 18th at the 10:30 service.  The theme was “Follow the Star” and the children were eager to share the message of Jesus’ birth.

Tasks and programs for the Committee to consider for 2012:
We will be looking at ways to improve Sunday School attendance as well as new ways to reach children who are unable to attend for various reasons.  Some options: a home-school curriculum approach, links to Christian web-site that could be e-mailed to families, and the use of Facebook to link parents or children over 13 to God’s word.

The idea of a family worship service has been talked about briefly as was a cradle roll, or “toddler time” program.

We are also looking at a potential service project for Pre-schoolers, and an online event calendar for the committee.

By:  Connie Fleigle & Chris Piso
The Staffing Committee acts as the human resources arm of the Church Council and assists the Council and the other standing committees in the hiring, assessment and termination of all paid staff, ensuring that State and Federal employment regulations are followed.
Activities in 2011:
Reviewed need for ongoing training on updated software for various staff positions
Review and revision of various job descriptions for paid staff  (an ongoing process)
Interviewed applicants for part time Administrative Assistant position (added position)
Deb Fuglestad hired 
Interviewed applicants for Nursery Coordinator (replacement) 
Ami Jarosinski hired
Clara Peterson to assist when needed 
Finalized and presented to council
 Pastors’ revised job descriptions 
 Personnel Handbook
 Record Retention Policy
Reviewed annual staff assessments 
Reviewed staffing and office budget for 2012 

Members of the Staffing Committee include Carol VandenPlas, Rosie Wiand and Carla Heintz.  We appreciate their efforts, contributions and attendance at the many meetings called throughout the year to keep up with the ever-changing needs of an ever-growing congregation (what a great reason to meet!)  
  
On behalf of the Staffing Committee, we would like to thank the Congregation for its continuing support in meeting the staffing needs of Peace Lutheran Church.  Thank you! 



By:  Deb Bohm
Committee Members: Pastor Don, Debbie Bohm, Eilene Thormodsgard, Cindy Tumpach, Donna Masar, Amy Bjorklund, Mary Pasch, Karen Rafn, Mary Brunner, Jeanne Eddy, Kathy Clevers.

The Worship Committee would like to thank all the members of Peace for providing a friendly and welcoming atmosphere for each other and the visitors. Special thanks to Pastor Don and Pastor Stuart, for providing the messages of love that God has for us. Our church continues to grow because of this love we share.

Our services would not be complete without the many volunteers that we have-acolytes, ushers, readers, greeters, communion assistants, bulletin folders, altar committee members,
sound booth operators, those that create power points, care for the children in the nursery, care for the banners, and decorate the church for holidays. Special thank you goes to all of the coordinators of these volunteers.

Thank you to the many volunteers that have helped with the Lenten Suppers. This is a special time of fellowship before the Wednesday Lenten Services. The meals would not be possible without the many volunteers who prepare, serve, shop and clean up.

Thank you to Ken Jensen for the Easter Lily and Poinsettia sales which decorate the church and also benefit the various organizations in our community.

Thank you to all the musicians and directors for providing us with wonderful and uplifting music throughout the year for our worship services.

We invite you to join our committee as we strive to make Peace a welcome, spiritual place to worship. If you have any suggestions to enhance our worship services, please let us know.


By:  Anne Hansen 
Stewardship is defined as “the activity or job of being responsible for something “by the Merriam-Webster dictionary.  Our committee found this definition interesting as so often people equate stewardship only with money. Although in our congregation, the stewardship committee does lead our congregation in fund raising to meet our ongoing financial obligations, we also embrace our other responsibilities of engaging our congregation and encouraging members not only to give from a monetary aspect, but also to give of themselves, through volunteering their time and talents. 

2011 was a busy year for the Stewardship committee as we looked for ways to ensure that congregational giving continued and that we made sure to find ways to involve more and more members of our active and growing congregation.

In 2011 the Peace Congregation met the challenge to fund the addition of a new associate pastor. We now are blessed with the addition of Pastor Stuart Dornfeld and his family. Thank you for the welcome you have given Stuart as well as the financial contributions you have made to make his coming to Peace possible.  Next year we have an increasing bottom line to our overall budget to fund a full year for Pastor Stuart (2011 was only 6 months) as well as programs that support our growing congregation.

In 2011 we mindfully omitted a Pledge period.  This decision was made because of the challenging economic times. We realized that pledging a financial commitment for an entire year during a tough economy can be challenging. We instead, have encouraged everyone to consider how they can give NOW - both to the general fund as well as to the mortgage reduction fun. 

The Stewardship Committee took a new approach to the traditional time and talents survey and instead administered a “Serving Our Lord” survey. This was handed out prior to each service on Mother’s day and collected as people left the church. The information was then tabulated and distributed to the various committees so they can reach out to interested members.

Committee member Bob Shultz spearheaded the budget process this year. He started early working with each committee and really helped them evaluate their spending and plans for the following year. Thanks Bob! 
We have explored various programs that bring together the various aspects of stewardship. Although the financial aspects are critical, we realized that we have been very blessed through financial support and instead need to focus on encouraging more people to be active in the church. We have recently starting working with the Life and Growth committee to brainstorm ways we can involve more people in our mission of Sharing God’s Love.

Thank you for your support in 2011, for your generous giving of your time and talents and for your financial giving. We ask for your continued prayers and participation as we all work to fulfill our mission to share God’s love.
By:  Karen Forehand
This past year has been a time of change for the youth at Peace Church.  A very special thank you is extended to our Youth Coordinator, Marty Hancock, who stepped down from his position when Pastor Stuart joined our church.  Marty, who led the youth for 3 years, has been a valued leader and friend to our kids.  We appreciate the guidance, friendship, and time spent over the years.  A thank you also goes out to Sue Hancock for not only helping out, but putting up with Marty’s absence around the house while he was busy with the kids. 

The mission trip this past year took our youth to Sault Ste. Marie in July where 12 youth and 3 adults worked at YouthWorks using their talents to help others.  The kids were broken into teams and assigned duties for the week.  These jobs included working with the Kids Club, painting a house, helping the elderly and visiting with them at a nursing home, and helping at the Veterans Memorial Hospital by playing games with residents and helping with meal trays.  Each day started with devotional time and ended with an evening worship time that included skits and bible messages. 

Other activities for the youth involved fundraising events and service time for our congregation.  This included making and selling booyah, helping with the Easter Breakfast and Valentine Day dinner, selling Valentine roses, and helping with the pizza sale.  Twice a year the youth wrapped packages for congregation members attending college and serving in the military.  During the holiday season, wreaths and garland were sold to the congregation.

Rather than weekly Merge classes, Pastor Stuart has been holding monthly Activity Nights.  The kids have supper, a short meeting, and play games providing fun for all.  A fall lock-in was also held with the youth.

The kids will be busy this coming year preparing for another YouthWorks mission trip and a thank you goes out to Pastor Stuart and the adults attending.  As the kids prepare for this trip, we ask the congregation for their support and prayers.    



[image: C:\Users\carla.PEACELC\AppData\Local\Temp\quill_23651_print.tif]By:  Carla Heintz
The Constitution was approved as written during the January 30, 2011 Annual Meeting.  For the Constitution to go into effect, a 2/3 majority vote of those present today will need to be given.  The East Central Synod of Wisconsin will then review our final constitution and give us our final approval.

The January 2011 proposed constitution was amended since it was proposed with mandatory amendments which were approved at the 2011 Synod Assembly.  Following are the amendments which were included in our final copy:
[image: ]









By:  Dennis Winkler

We are blessed with resources, money, possessions and talents that are intended to be shared, not kept for ourselves.  We do not want to hold tightly to our blessings, living in fear of the future.  Rather, we look to find ways to give to others so that they may be blessed as well.  Endowment funds give us a way to make planned gifts that will pass our blessings on to future generations.

The Peace Lutheran Church Endowment Fund is intended to provide an opportunity and vehicle for congregations to provide for people beyond themselves.  Such gifts outlive us, and continue to spread God’s blessings to future generations.  Few of us can predict what the needs will be of church ministries 20 or 30 years from now.  Therefore, a mission endowment fund receives, holds, and distributes assets with a long-term view centered on mission outreach.

It is important for congregations to have a plan of how to use estate gifts.  Gifts that take effect at one’s death enable a congregation to expand its ministry and mission.  Although endowment funds may receive outright gifts, such funds typically receive gifts from wills, trusts, life insurance policies, life income agreements and other forms of estate giving.  A mission endowment fund gives the members of the congregation an idea of how their gifts will be used.  This is important, because sometimes people do not make estate gifts to their congregation because they do not know how the gift will be used.  With a mission endowment fund in place, they know their gift will be used in a manner that spreads the Gospel.

Endowment funds may avoid undisciplined spending in congregations that receive larger undesignated gifts.  In the absence of an endowment plan, a large bequest totally available for general fund use by a church may discourage continued financial support and good stewardship by congregation members.

The Peace Lutheran Church Endowment Fund differs from other special congregational funds in that gifts made to a special fund are used entirely for their designated purpose, and once the special objective of the fund has been completed, the fund is closed.  This does not happen with an endowment fund.  We need not worry that the fund will not exist when the congregation receives our estate gift.

The Peace Lutheran Church Endowment Fund is about our part in ministry even after our death.  Through a mission endowment fund, earnings from our gifts keep on giving to the ministries of the church long after we are gone.  These funds make ministry possible where otherwise it might not happen, now, or in the future.

Members of this committee are:  Fred Stieg, Joe Kind, Mike Hallada, Joyce McCollum, Ed Nordman, Dennis Winkler, and Bob Schultz.  Joyce McCollum and Ed Nordman have completed their first terms in office, and are running for a second term.  A motion will be brought to the floor to accept the nominees for their 2nd term.

Endowment Fund Financial Report
Submitted by:  Bob Schultz, Treasurer

Contribution History
			2008							$ 19,000.00
			2010							$      500.00
			2011							$      796.00
                              Total Contributions				$ 20,296.00

Assets
		MM Investment Account	$      288.07
		Vanguard				$ 23,314.92
			Total Assets							$23,602.99



Income & Expense Report

Beginning Balance on January 1, 2011			$23,097.12	
Contribution					            $       796.00
Dividends						$       689.09
Investment Gain					$       175.64
	Total Income							      1,660.73

Expenses:							

Grants given:  The Giving Tree			($      100.00)
		 Crossways Waypost Camp   	($      100.00)
		 ELCA Pastor’s Retirement Fund	($      100.00)
		 ELCA Disaster Response Fund	($      100.00)
		 Peace Youth – Mission Trip 	($      150.00)
		 St. John’s Homeless Shelter	($      200.00)
		 Crossways Camping Ministries	($      100.00)
		 Prayer Shawl Ministry		($      100.00)
		 “Piece by Peace” quilters		($      104.86)
		 Building & Grounds Committee    ($      100.00)
	Total Expenses						( $  1,154.86)

										
Ending Balance on December 31, 2010						 $23,602.99					

Peaceful Beginnings 
Christian Child Care Center
920-865-4280
peacefulbeginnings@netnet.net
Submitted by:  Jane Cameron, Director

Peaceful Beginnings Christian Child Care Center Inc. is a non-profit Christian Center Licensed by the State of Wisconsin.  We accept children ages 6 weeks to 12 years.  Our center offers children and their families a Christian setting with a loving, secure environment in which to grow and learn.  Our goal is to give every child the confidence to be successful academically, socially and spiritually throughout their lives.

We offer full time and part time child care to families.  Our child care program is in session from 6:00 A.M. to 6:00 P.M.   Our Center currently has 65 children enrolled and is at capacity.   Our 4K program currently has 39 children enrolled which is 11 more children than the previous school year.

Our staff by room:
Infant Room:  Kathy Trudell, Christine Vanderveren and Donna Wilinski
Toddler Room:  Rebecca Vanderveren, Mindy Mielke and Carmen Tank
Preschool Room:  Renae Bliese and Holly Gilliame
Before and After School:  Jennifer Ullmer
4K Room:  Donna Masar and Trish Berg
Cook:  Linda Antepenko
Director:   Jane Cameron

We also collaborate with the Pulaski School District as one of seven sites to provide 4K or PEEP (Pulaski Early Education Program) for children who are 4 years of age and who have 1 year left before entering Kindergarten.  4K is a half day program provided for the sole purpose of preparing children for school socially and academically. This is our second year of 4K. We offer a morning session that runs from 8:45 – 11:45 and an afternoon session that runs from 12:45 – 3:45.  Busing is provided by the Pulaski School District.

We provide “wrap around care” for families at our center who also qualify for 4K.   This is very helpful to working parents as we provide full time child care and 4K services within the same building.

We also collaborate with P.A.C.E. (Pulaski Area Community Education) to provide summer care for school age children.  This enables working parents to have quality care for their children with many exciting learning opportunities throughout the summer months.

The center is run by a Board of Directors.  The board is made up of parents and church members.   Our current board president is Cara Gosse.  Cara and her husband Jeff are church members and have 2 children enrolled at Peaceful Beginnings. Other members of the board include: Stephanie Cavadeas – Vice President and Treasurer, Ben Treml – Secretary, Trustees – Becca Thomas.    Our Church liaison is Carla Heintz. 
Our Board of Directors typically meets the second Monday of every month.

Peaceful Beginnings Christian Child Care Center is not intended to replace parental care and interest but to enhance the child’s life experience while separated from the parents.  Our Christian environment is designed to provide a nurturing atmosphere with appropriate space, equipment, and materials. Through competent teacher guidance and carefully selected programs, children are able to develop socially, cognitively, emotionally, spiritually and physically. 

Peaceful Beginnings feels very blessed to be able to use the facilities of Peace Lutheran Church.  Families in our community are very lucky to be able to have a safe, loving, Christian environment to bring their children to. 
Peace Lutheran Church has helped to enhance the lives of many children.


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
































2011 Full Circle Women’s Outreach
By:  Debbie Sanchez
Monthly Outreach:
NEW Community Shelter – Members of Peace bring 15 dozen desserts and serve a meal which is prepared by another organization.  The 2011 dates which we worked were:  1/27, 2/24, 3/24, 4/28, 5/26, 9/22, 10/27.  The 2012 dates are -1/26, 2/23, 3/22, 4/26, 5/24, 9/27, 10/25.  A sign-up sheet is located in the ‘donut’ room if you would like to help.  Thank you to Kathy Leidig for coordinating this outreach.  

Caring Card Ministry – Thanks to Mary Pasch and Renee Stieg who co-coordinate this outreach project which focuses on sending cards to church members on the prayer chain.

Woodside Nursing Home – We bring residents to church service every other 1st Sunday of the month starting in January.   Thanks to Gloria Jaeger for coordinating this outreach. 

January – Grocery Bag Challenge – Donating groceries to the Pulaski Pantry and The Giving Tree Pantry in Howard.
February – Dresses for Haiti/Dresses for Africa – We made 140 dresses at Peace on February 20, 2011. The first shipment was personally delivered by Sue Suring.  Thank you, Sue.
March – Dresses for Africa – continued.
April – Ladies Tea at Peace Lutheran Church with the presentation from the Friends of Haiti.
May – Grocery Bag Challenge – Donating groceries to the Pulaski Pantry and The Giving Tree Pantry in Howard.
August – We organized a Rummage Sale with all proceeds going toward the tornado victims at Peace Lutheran Church in Joplin, Missouri.
September - Grocery Bag Challenge and Dresses for Haiti - sent out over 65 dresses.  
October & November –Ken Hall presented a cooking class on November 13th from 12:00 to 2:00 pm.  Coats For Kids - November 12th with volunteers from Peace helping at three different shifts.
December - Angel Tree – Christmas gifts purchased by members of Peace for children of incarcerated parents.  Thanks to our coordinator, Phyllis Hoppe.  

MEN @ PEACE 
Our mission is to provide opportunities for all men to participate and to enjoy working together
“to the glory of God for the love of others”.

In 2011 the months of winter had us busy providing meals at the St. John Homeless Shelter.
In February, we had a full house feasting on Chef Ken Hall’s support of the Valentine Dinner.
In spring a few good men replaced a cabin roof at Crossways Camps Waypost location.
Summer found us assisting the Building & Grounds Committee around the grounds at their request.
Fall was our time to make pizzas as a fund raiser to pay for the $1,400 it cost to do the Crossways Camps Waypost roof.
Since November we have been at the Homeless Shelter once again.
Monthly, we send out a birthday greeting to every man in the parish.

Our goal each year is to raise $800 to feed the hungry through fundraisers like the Valentine Dinner and the Pizza Sale.   This and everything else we do happens because of the generous financial support and participation of the many members of Peace Lutheran Church.

We have about a dozen active men who plan and commit to accomplishing these service projects.  We meet at 7:15 am the first Saturday of each month for brief devotion, fellowship, and the planning of events for all of us to share.  Thanks again for your continued generous support.
 
“Piece by Peace” Quilters

The quilters completed 351 blankets this past year.  They were distributed to Lutheran World Relief (255) and remainder to Lutheran Social Services, NEW Community Shelter, Freedom House, Marian House, Golden House and the Red Cross.

Thanks to everyone who helped with this project through donations of money, fabric (we have not purchased any fabric; all was donated) yarn, thread, etc.  We spent 1600 hours working on the blankets.

Thanks also to Don Dahlstrom, Jean & Bud Lemmen and Gaynell Pasch for loading and delivering the Lutheran World Relief blankets and Health Kits to Shawano.   

We can always use more help on Thursday mornings, or if you would like to work at home.


Synod Assembly:

2012 Synod Assembly – June 1-2, 2012 KI Convention Center/Hyatt Hotel, Green Bay

Theme: “Harvesting the Seeds of Hope”, Main speaker is Dr. Nathan Framback, Music led by Dakota Road
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